
STRATEGIC PLAN PRIORITIZATION 

Strategy #1—Transportation Description Assignment Budget Notes
Completion 

Date
The City of Nixa will develop and implement plans to 
improve connectivity, both internally and externally, for 
various modes of transportation to reduce congestion 
and increase safety.

Priority #1
Develop and implement a long‐term transportation plan 
that will include a prioritization of projects.

Doug Colvin, Public 
Works Director

$25,000
1st Committee meeting scheduled for 
September 3 to develop survey for general 
public input.

Nov. 2015

Priority #2 Ensure that all standards for transportation projects 
address safety, congestion and future capacity by 
considering pedestrian islands, turn lanes, roundabouts 
and other innovative designs

Travis Cossey, 
Planning and 
Development 
Director In‐house

CJW has developed a list of standards for 
staff review.  We are in the process of 
prioritizing the list so that the new design 
standards can be incorporated in Technical 
Specifications Manuel in conjunction with 
the Master Plan (priority #1)

Nov. 2015

Priority #3 Implement an asset management tool to evaluate 
existing and future transportation infrastructure

Doug Colvin, Public 
Works Director

TBD
Staff continuing to research vendors.

2016

Priority #4 Enhance requirements to accommodate pedestrian safety 
and vehicle capacity around school zones

Travis Cossey, 
Planning and 
Develoment Director On‐going

In conjunction with Master Plan findings for 
existing schools; and, encourage newly 
proposed school site locations conform On‐going

Strategy #2 Community Involvement Description Assignment Budget Notes
Completion 

Date
The City of Nixa will develop and implement plans to 
involve citizens and encourage participation.

Priority #1 Expand and enhance the content of all city 
communication channels.

Jill Finney, 
Communications 
Director

$27,645

Will accommodate a redesign of the City's 
web‐page, including content management 
system (CMS) upgrade providing forms on‐
line (e.g. job applications, on‐line pyaments, 
on‐line garage sale permits, business 
license, building permit(s), dog licensing and 
citizent request/tracker). In additional, the 
web‐page will enhance mobile device 
responsiveness

Dec. 2015



Priority #2 Develop neighborhood networks to engage and inform
citizens in all aspects of our community.

City Council, Travis 
Cossey & Brent 
Forgey

TBD

Brent Forgey, Nate Miller, and myself have 
our first scheduled meeting with a 
neighborhood group.  Our first meeting is 
August 25, 6:30 at the Villas at Wicklow.  
This is their monthly homeowners meeting.  

2016

Priority #3 Create partnerships with area businesses and 
organizations to promote community involvement and 
encourage volunteerism.

City Council & 
Management

$3,500

Contributed annually to the Nixa Chamber 
of Commerce, with Jill Finney, 
Communication Director, and Councilman 
Farr currently serving as a Chamber Board 
member(s). Both Council and Management 
share in monthly attendance annually at all 
Chamber events. Future implementation of 
a business retention and expansion plan 
(BR&E) through the economic development 
efforts (2015‐16) will assist in establishing 
business partnerships within the 
community. Some Council and staff 
currently participate in community 
organizations

On‐going

Priority #4 Create a welcoming environment that reflects positive 
customer service

Cindy Robbins, City 
Clerk TBD

Meeting scheduled with Sapp Design on 
August 19th at 2:00 p.m. to discuss design 
options for the City Hall redesign.

2016

Strategy #3 Economic Development Description Assignment Budget Notes
Completion 

Date
Develop and implement plans to create an environment
to promote business development and encourage
business growth.

Priority #1 Utilize the services of an economic development director 
for growth of businesses

Brian Bingle, Marc 
Truby & Travis 
Cossey

TBD
Nixa Economic Development Committee
September 15, 6:30 p.m. supper, kickoff
meeting scheduled.

On‐going



Priority #2 Enhance the website to be more effective for businesses Jill Finney & Travis 
Cossey

As noted under Community Involvement, 
the City has appropriated $27K to redesign 
its webpage; this will include CMS upgrades. 
A significant amount of the research and 
compilation of pertinent data of the City’s 
economic development content is done. It is 
a matter of reformatting it in order for it to 
have the effect on businesses use of the 
information and their attraction to the 
community

Dec. 2015

Priority #3 Brand Nixa as a city that encourages economic 
development

Nixa Economic 
Development 
Committee (NEDC) & 
Staff

TBD

12/15 is the target date as to whether a
professional needs retained to prepare
marketing plan. If it is deemed necessary,
recommendation of a budgeted amount in
2016 will be considered.

2016

Priority #4 Allocate funding for economic growth and business 
retention

NEDC

TBD

An assessment of all monies deemed 
essential to accommodate the city’s 
economic development program 
implementation (e.g. training, 
branding/marketing, trade shows, software 
CMS for BR&E tracking, etc.) will need put 
together prior to November 2015, so that if 
monies are necessary they can get included 
in the City’s 2016 budget.

2016

Priority #5 Partner with regional educational entities to train and 
develop the local workforce and future 
community/business leaders

NEDC

TBD

Currently Christian County has applied for
Work Ready Certification. This certification
process requires the testing of the potential
labor force, which Nixa and Ozark School
Districts have implemented. The Missouri
Career Center and OTC are agencies that
should be at the table with the NEDC. Their
participation would play an integral part of
achieving this specific strategy.

2016



Priority #6 Promote a competitive fiber network(s) Brian Bingle

TBD

Suddenlink intends to formally announce on 
July 9, 2015 that they will deliver to the City 
of Nixa gigabit speed service. Suddenlink’s 
efforts will include the extension and 
delivery of accessible fiber connection to 
the city’s entire industrial business park. In 
addition to Suddenlink, Sho‐Me electric also 
has an existing robust active Ethernet ring 
available, in and throughout the city, for 
businesses to use only

On‐going

Strategy #4 Recreation Description Assignment Budget Notes
Completion 

Date
Develop and implement plans to acquire additional 
recreational spaces, develop current park properties, 
and expand recreational services

Priority #1 Establish a park specific sales tax to fund current 
programs and future growth

Matt Crouse, Parks 
and Recreation 
Director

$870K 
annually

Sales tax was voted down on Aug. 4, 2015
Aug. 4, 2015

Priority #2 Develop the vacant 38‐acre property on Gregg Road Matt Crouse $8.7 mil. Shifting focus to a baseball complex.

Priority #3 Acquire and develop recreational spaces promoting park 
connectivity

Matt Crouse
TBD

Initiate with 2016 Capital Improvement 
Program

Priority #4 Develop a "dog" park Matt Crouse
$30,000

Covers fencing, water, benches, gated fence 
and dog attractions; $10K covers parking lot 
construction

Priority #5 Develop, expand, identify and implement Parks
Department sponsorship opportunities.

Matt Crouse
In‐house On‐going

Priority #6 Identify alternative measures for funding and volunteer 
options

Matt Crouse

In‐house

Staff time in working with evaluating 
alternative measures of funding (grants, 
donations, new program introductions, etc.) 
and engaging citizens to participate

On‐going

Priority #7 Create a classification and maintenance matrix for park 
properties

Matt Crouse
In‐house

Updating Parks Master Plan
2016

Priority #8
Receive additional training in the American with
Disabilities Act (ADA) and its inclusive practices.

Matt Crouse
TBD 2016



Priority #9

Develop and offer programs and recreational 
opportunities that promote social inclusion for all citizens

Matt Crouse
TBD 2016

Priority #10 Explore options for indoor pool Matt Crouse $2.5 mil 2020


