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Date:  November 9, 2016 
 
TO:  City Council 
 
FROM:  Cindy Robbins, City Clerk 
  Brian Bingle, City Administrator 
 
SUBJECT: City Hall Renovation 
 

 
On October 6, 2016, at 3:00 p.m., staff opened bids for the City Hall renovation project. Council will recall that our 
initial probable opinion of cost was estimated at $110,490, with a $20,993 set-aside for construction and bid 
contingency. Our incurred project “Architect” administration expense has cost us $24,000. With other expenses 
such as cabling and FF&E the total projected expense was estimated at $160,483. Low bid opening was from Bales 
Construction at $142,500, which does not include cabling and FF&E. Acceptance of this bid would not leave any 
funds available for contingency. Additional funds, not anticipated in the estimate, would be required to cover this 
bid. 
 
Staff requested a turn-key project, amounting to the completion of all data drops. Due to a misunderstanding that 
the project required new CAT6A cabling bids came in excessively high. Again, Bales Construction was the low bid 
at $21,742. 
 
So, taking all of this into consideration, the City would be looking at a total expense of $193,242,242: $142,500 for 
construction, with no contingency funds; $24,000, of which $22,000 is already expended for architect 
administration; $2,500 for FF&E; $2,500 for relocation to HR; and, $21,742 for cabling. 
 
Staff was able to lower the construction bid through omissions to $134,366 ($8,134). Staff was also able to lower 
the cabling, in working with TSI, down to $9,045. If we were to proceed with these costs, it is strongly 
recommended that we include an 8% construction contingency of $10,749, adding the remaining $5,000 as noted 
above, bringing the total expense to $161,160. This amount does not include the $22,000 we already have 
incurred for Architect administration, but does include a remaining $2,000 amount for construction overview.  
 
Although the City’s unrestricted end-of-year reserves ($2,422,304) has the means of affording this expense, Staff 
is sensitive to Council’s earlier deliberation on this construction project. It is still Staff’s recommendation that this 
renovation occur. It would alleviate the need for hiring additional personnel whose expense is indefinite. This 
expense is a one-time occurrence. It would also achieve Strategy 2, Action Plan 2 “Create a welcoming 
environment that reflects positive customer service.”  
 
Prior to shelving this project all-together, if Council is hesitant in spending these monies, Staff would recommend 
re-bidding the project early 2017. What we are finding is that contractors currently have more than enough work; 
therefore, all bids are coming in significantly higher than originally expected. In fact, business owners looking for 
contractors to accommodate remodeling or in-fill can’t find any without a higher cost. Possible by re-bidding early 
2017 the City might receive a lower construction bid proposal for your future consideration.  



 

 

 

 

 
Attachment: Original Budget Estimate 
  Bid Alternate following bid opening 
  October 6, 2016 Bid(s) 
  TSI cabling quote 
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