
 
NIXA CITY COUNCIL 

Tentative Agenda 

November 9, 2016 

6:00 PM 

NIXA CITY HALL 

715 W. MT. VERNON 
 

Call to Order 

Roll Call 

Pledge of Allegiance 

 

Visitors: 

 None Scheduled   

 

Service Awards: 

 Travis Carr  P & Z    5 years 

 

Presentations: 

 2017 Enterprise Budget Introduction-Water/Wastewater 

 

Bid Awards:  

 P & Z- 3rd Party Plan Reviews 

 

Discussion Items: 

 Unfinished Business Items: 

  City Hall Renovation Update 

 

 New Business Items: 

  Communication Director Position 

  Planning & Zoning Commission Appointment/Reappointment 

  Dog Park Naming Rights 

 

Information: 

 Vacant Lot Update 

 Fuel Cost Adjustment Rates 

 Sucker Day 2017 

  

Mayor and Council Member Reports: 

 Liaison Report-Police 

 

Executive Session: 

 Executive Session pursuant to RSMo 610.021.2 Real Estate 

  

Adjournment 

 

 

 
City Council/ Staff Liaisons 

Justin Orf/Doug Colvin-Public Works                       Aron Peterson/Travis Cossey-Planning 

                                   Andrea Long/Jimmy Liles-Police                                           Chris Russell/Matt Crouse-Park 

       Ryan Keating/Jill Finney-Communications &         Kendal Dingus/ Donna Swatzell-Finance & 

                                                               Cindy Robbins-City Clerk/Court                                    Sharon Hankison-Human 



Memorandum  
 

 
Neighbors committed to an exceptional quality of life 

www.nixa.com 
 

 

To: City Council 

From: Travis Cossey 

Re: Third Party Architect Bid Award 

Date:  November 9, 2016 

 

Staff is seeking to obtain Council approval to award bid approval to retain the services 
of three Missouri Registered Architects for the purpose of commercial plan review.  
The City is currently under contract with two firms, Torgerson Design Partners and 
Burns Associates for our commercial plan review.  The contract was provided for a 
three year term beginning in October of 2013.  With the initial contract period ending, 
a new RFP was provided.  Three firms responded to the RFP, Torgerson Design 
Partners, Burns Associates and Insight Design Architects.   

The City utilizes the services of this third party consultant to review commercial plans 
on behalf of the City.  When a set of commercial construction plans are received, the 
plans are sent to a third party architect to review the plans for compliance with City 
adopted building codes on behalf of the City.  We use a rotation for distribution of the 
plans to the contracted firms with every other set going to each of the two firms.  The 
fees charged for that review are then reimbursed by the applicant upon approval of 
the building permit prior to beginning construction.   

Staff is recommending approval to accept all three firms that responded to the RFP. 
The contract period will be three years with an additional two year option for a total 
of five years.  We are currently under contract with Torgerson and Burns with great 
success. Adding Insight Design Architects to our current rotation will add additional 
resources that staff can utilize for timely review of submitted plans.   

  



Brian Bingle 

City Administrator 

P.O. Box 395 

Nixa, MO 65714 

bbingle@nixa.com 

 (417) 725-3785 

 

 Neighbors committed to an exceptional quality of life 
www.nixa.com 

 

Date:  November 9, 2016 
 
TO:  City Council 
 
FROM:  Cindy Robbins, City Clerk 
  Brian Bingle, City Administrator 
 
SUBJECT: City Hall Renovation 
 

 
On October 6, 2016, at 3:00 p.m., staff opened bids for the City Hall renovation project. Council will recall that our 
initial probable opinion of cost was estimated at $110,490, with a $20,993 set-aside for construction and bid 
contingency. Our incurred project “Architect” administration expense has cost us $24,000. With other expenses 
such as cabling and FF&E the total projected expense was estimated at $160,483. Low bid opening was from Bales 
Construction at $142,500, which does not include cabling and FF&E. Acceptance of this bid would not leave any 
funds available for contingency. Additional funds, not anticipated in the estimate, would be required to cover this 
bid. 
 
Staff requested a turn-key project, amounting to the completion of all data drops. Due to a misunderstanding that 
the project required new CAT6A cabling bids came in excessively high. Again, Bales Construction was the low bid 
at $21,742. 
 
So, taking all of this into consideration, the City would be looking at a total expense of $193,242,242: $142,500 for 
construction, with no contingency funds; $24,000, of which $22,000 is already expended for architect 
administration; $2,500 for FF&E; $2,500 for relocation to HR; and, $21,742 for cabling. 
 
Staff was able to lower the construction bid through omissions to $134,366 ($8,134). Staff was also able to lower 
the cabling, in working with TSI, down to $9,045. If we were to proceed with these costs, it is strongly 
recommended that we include an 8% construction contingency of $10,749, adding the remaining $5,000 as noted 
above, bringing the total expense to $161,160. This amount does not include the $22,000 we already have 
incurred for Architect administration, but does include a remaining $2,000 amount for construction overview.  
 
Although the City’s unrestricted end-of-year reserves ($2,422,304) has the means of affording this expense, Staff 
is sensitive to Council’s earlier deliberation on this construction project. It is still Staff’s recommendation that this 
renovation occur. It would alleviate the need for hiring additional personnel whose expense is indefinite. This 
expense is a one-time occurrence. It would also achieve Strategy 2, Action Plan 2 “Create a welcoming 
environment that reflects positive customer service.”  
 
Prior to shelving this project all-together, if Council is hesitant in spending these monies, Staff would recommend 
re-bidding the project early 2017. What we are finding is that contractors currently have more than enough work; 
therefore, all bids are coming in significantly higher than originally expected. In fact, business owners looking for 
contractors to accommodate remodeling or in-fill can’t find any without a higher cost. Possible by re-bidding early 
2017 the City might receive a lower construction bid proposal for your future consideration.  



 

 

 

 

 
Attachment: Original Budget Estimate 
  Bid Alternate following bid opening 
  October 6, 2016 Bid(s) 
  TSI cabling quote 
  
   
 











 

 

 
To: Mayor Brian Steele and Nixa City Council      November 2, 2016 
CC:  
From: Matt Crouse 
Re: Dog Park Naming Rights 
 
I am pleased to announce we have found a donor that would like to provide funding for our community dog park.  
Jason Massengale has proposed providing $30,000 to the parks department; in return, we would name the dog 
park after his father Bob Massengale.  Below please see the terms of the agreement.  
 

1.   Naming Rights: $30,000 for the (Bob Massengale Community Dog Park/Complete name to be 

determined by donor)(Name must be agreed upon by Nixa Parks and Recreation and donor) 

o One lump sum payment to Nixa Parks and Recreation for naming rights.  The naming 

rights are for eternity.   

o Nixa Parks and Recreation would provide the signage for the park. 

2. Nixa Parks and Recreation would retain rights to have additional lower sponsorship levels. 

o Sponsorship funds would assist in the operations and maintenance the park. 

3. Dog Membership (Fees may be changed,  rate determined by Nixa Parks and Recreation) 

o $20 annual per household fee (proposed) 

o Dog owner must Provide 

 Current dog vaccinations 

 City Dog Tag 

 Fee’s would also help in the operations and maintenance of the park. 

4. Nixa Parks and recreation retains the operations and maintenance of the park.   

5. Nixa Parks and Recreation would work with sponsors to provide an annual fund raising event for 

the park to ensure continuing operations and maintenance of the park.  

***Nixa Parks and Recreation retains the rights to make and change dog park rules without notice to 
sponsors/investors.*** 
 
The proposed $60,000 dog park would be located on the Norton Rd. well site.  Once monies have been received by 
Nixa Parks and Recreation we would approach council for the remaining $30,000 anticipated to complete the park.  
Today I am asking for your support of this project venture, knowing that in 2017 we would plan to approach 
council for the remaining funds needed to complete the park.  Once complete the dog park would also allow the 
parks department to achieve one of our NCIP action plans to provide a dog park for the community.   
 
Thank you for your continued support of parks in our community.   
 
 
Respectfully, 
 
 
Matt Crouse 
Director, Parks and Recreation 

City of Nixa 
Parks and Recreation 

PO BOX 395 
701 N. Taylor Way 

Nixa, MO 65714 
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Construction Price Range
0 - 150,0000

20 Good 

21 Less Desirable

43 Less desirable lots

Nixa lots information
as of 10/26/2016

341 Good lots available

7752 Constructed Lots

8136 Total lots

Construction Price Range
151 - 300,000

223 Good 

21 Less Desirable

Construction Price Range
300,000 +

98 Good

1 Less Desirable 



Finance Department 

715 W. Mt. Vernon 

P.O. Box 395 

Nixa, MO 65714 

Phone (417) 724-5625 

Fax (417) 724-5723 

 

 

 
Neighbors committed to an exceptional quality of life 

www.nixa.com 

 

 

To: Mayor and Council 
 
Cc: Brian Bingle, City Administrator 
  
From: Donna Swatzell, Finance Director 
 
Date: October 26, 2016  
 
Re: Fuel Cost Adjustment Rate 
 
 
 
In April and October of each year, fuel cost adjustment (FCA) rates are reviewed with our 
electric engineer, Toth and Associates.  Consideration of rates for our customers are based 
on the rate that is charged to us by Springfield City Utilities, and the historical data of over 
and under collections.   
 
On our October 31, 2016 billing, a new rate of ($0.0160) will be implemented in 
comparison to the previous rate of ($0.0176).  Below is a historical summary of the fuel 
cost adjustment rate.   
 
   
 
 

Date FCA Rate 
April 2013 0.0123 
October 2013 0.0134 
April 2014 0.0134 
October 2014 (0.0109) 
April 2015 (0.0155) 
October 2015 (0.0176) 
April 2016 (0.0176) 
October 2016 (0.0160) 
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